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Short Essay 2
Site Selection in Business
Where you decide to locate your retail business will have a major impact on everything your retail shop does. The difference between locating the right site and a wrong one could be the difference between failure and success. Therefore, it is important for retail managers with the leasing and finance departments to review the right sites with a critical eye because this could be a determiner of the success of the business. Of course the aim of any business is to make profit, if this is it then start on the right foot by selecting a good location. There are a number of factors that need to be evaluated before settling on the right location for your business. Settling on a site that guarantees convenience and comfort is vital for the business (Lane, 2014). These considerations include; 
· Can the site allow for future growth?
· Will projected revenues cover the total costs incurred in leasing or purchasing the site?
· Are there restrictive things that will unduly interfere with business operations?
· Are there any proposed or existing government policies that could eventually change the value of the facility?
· The security of the site
· The competition nearby businesses pose
The location of a site may impact the business in various ways. A site can affect the business when it comes to supply of goods needed for the business. You should place your business where there is constant supply of commodities that your business needs. Another impact is on the labor force required for the business. A business needs to be located where there is enough labor available for day to day running of the business. The quality of life among people living within the area of the business location can affect the business. Poor living conditions make people migrate hence lack of labor services. Overall, business people should consider key analyzing sites before setting up their enterprises. This could be the difference between the downfall or the up rise of an empire in business. 
Short Essay 3 
Buying domestically & Abroad 
The price you decide to charge for your product or service is among the most important decisions you make in business. Choosing to set a price that is too high or too low will-at best- limit the growth of the business. At worst, it will lead to serious problems for your sales or cash flow. Also, not every price you choose should aim at maximizing your profits. Neither should the price you choose destabilize your business. Therefore, pricing is important because:
· It is a key determinant in the decision making process the customers use to purchase a particular product or service
· It is important to establish how much your intended target market will pay for your product or service.
· It gives you an insight in how sensitive your customers are to changes in price.
· It affects the profit margin per unit sold
· The price you set also makes you more or less competitive in the marketplace, affecting your share of the market’s volume.
Buying or purchasing of goods in the supply chain can be viewed as the procurement process. Procurement functions to ensure that goods or services are available for an organization. Logistics functions to get required goods or services physically available. All these are a part of the supply chain that ensures the necessary goods and services are available for an organization (Diamond, 2013).   
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